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OVERVIEW

 The Mentoring Program
 Objectives
 Governance
 Eligibil i ty
 Roles & Responsibil ities
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THE ICRM MENTORING PROGRAM

The ICRM Mentoring Committee matches participating Exam 
Candidates (Mentees) and Mentors during a candidate’s exam cycle 
to become a Certi f ied Records Manager (CRM) or Certif ied Records 
Analyst (CRA).

 Parts 1 – 5 (Multiple Choice;  Fundamentals of Records 
Management)

 Part 6 (Written Business Cases;  Appl ication of Records 
Management Fundamentals)
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MENTORING PROGRAM OBJECTIVES

1
Acquire (or share) familiar ity,  experience, and general 
knowledge of the ICRM Examination processes and 
procedures for  CRM and CRA certif ications

2
Share real-world, personal  successes and challenges in  
Records Management that aligns with the CRM examination 
outl ine and key knowledge areas

3
Faci l i tate a posit ive and supportive learning environment 
that fosters open, honest,  candid,  and constructive dialogue 
between Mentors and Mentees
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ICRM MENTORING PROGRAM GOVERNANCE

Reporting to the ICRM Board,  the
ICRM Mentoring Committee:

 D ete rmine s  Me ntor in g  P rogram 
obj ect ives  and  e l ig ib i l i t y

 D ete rmine s  cr i ter ia  for  cer t i f i cat ion  
mainten an ce  c red i t s

 Recru i t s  p ar t i c ip ant s  to  t h e  me nt or in g  
p ro gram

 M atc he s  mentors  w i t h  mente es
 P rov id es  res ources  an d  gu id anc e  to  

ment ors  an d  me nt ee s  d ur in g  
ment or in g  re lat io ns h ip

 Eva luat es  exam st ud y  mat er ia ls

ICRM 
Mentoring  
Committee

ICRM 
Mentoring  
Committee

ICRM BoardICRM Board
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MENTEE ELIGIBILITY
Requirements for  participating as an ICRM Examination Mentee

Approved as a CRA/CRM 
Candidate

Commitment and Engagement
(eager and available)
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Leverage available 
study resources

on the ICRM website
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MENTEES...

1 Are  ap prove d as  a  can did ate  for  t h e  IC RM  C e rt i f i cat ion  Exam P ro ce ss

2
Res p on d  to commu n icat ion  f rom M e ntor  t o  e stab l is h  avai lab i l i t y  an d leve l -
s et  ex p ectat ion s

3
M ainta in  f req ue nt  commu n icat ion  w i t h  ass ign ed  M entor  ( i .e . ,  mont h ly ) ,  
in c lud in g  n ot i f y in g  t h e  M ent or  i f  t h e  re lat ions h ip  s ho u ld  e nd

Are  re cept ive  t o  fee db ack  prov id ed  by  Me ntor ( s )  t h rou ghou t  t h e  ICR M 
exam p roces s4
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Ac kn ow le dge  p ar t i c ip at ion  in  t h e  M ento rsh ip  P rogram  does  n ot  
gu arante e  p as s in g  t h e  C RA /  CRM  exams  

5 N ot i f y  t h e  I CRM  M ent or in g  C omm ittee  w he n t he  mento r in g  re lat ion s hip  
en d s  or  i f  t h e  re lat ions h ip  i s  n ot  a  go od  f i t
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ICRM MENTORSHIP LIFECYCLE

RE GISTRATION O F  EL IGIBLE  
M E NTE ES  AND  M ENTORS

I C R M  M e n t o r i n g  C o m m i t t e e  
s o l i c i t s  m e m b e r s  a n d  

c a n d i d a t e s  f o r  p a r t i c i p a t i o n  i n  
t h e  M e n t o r s h i p  P r o g r a m

PAIR ING M E NT EE(S)  /  M E NTOR(S)

A  m e n t e e  m a y  h a v e  o n l y  o n e  m e n t o r  a t  a  t i m e .
A  m e n t o r  m a y  h a v e  o n e  o r  m o r e  m e n t e e s  a t  a  t i m e .

INIT IATE  M ENTORING  
RE LAT IONSHIP

T h e  m e n t o r  c o n t a c t s  t h e  m e n t e e  
t o  e s t a b l i s h  l o g i s t i c s  f o r  

m e n t o r i n g  r e l a t i o n s h i p  a n d  t o  
s e t  d e s i r e d  o u t c o m e s

I C R M  M e n t o r s h i p  i s  a  r e l a t i o n s h i p  
b a s e d  o n  d u r a t i o n  a n d / o r  c o m p l e t i o n  

o f  m e n t o r i n g  m i l e s t o n e s .  

CL OSE  M ENT ORING  
RE LAT IONSHIP

F o r m a l l y  c l o s e  m e n t e e / m e n t o r  r e l a t i o n s h i p

N o t i f y  I C R M  M e n t o r i n g  C o m m i t t e e  
( m e n t o r @ i c r m . o r g )  w h e n  r e l a t i o n s h i p  e n d s  

o r  i f  i t  i s  n o t  a  g o o d  f i t

PE RFORM M E NTO RIN G
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FOR MORE INFORMATION
CONTACT THE ICRM MENTORING COMMITTEE

ICRM website

LinkedIn

mentor@icrm.org

1-877-244-3128
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